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District Leadership Team Open To All Applicants 
We are excited to announce the creation of a new District Leadership Team (DLT) for the 
18-19 school year.  In an attempt to make the old DCT better and more 
collaborative for everyone, we created a new format called the District Leadership Team 
(DLT).  We have added several collaboration areas, added different positions within the 
DLT, and several additional requirements for members.   

Expectations include: 
 Involvement in leadership experiences while providing an avenue for even more positive collaboration.   
 Represent your building and/or grade level content areas on Professional Development, Curriculum Initiatives, 

Technology Integration, Instructional Strategies, and other similar topics.   
 Solicit input from all employees in your building, as well as bring information from the DLT back to your staff.  
 Communication is extremely important to the success of the DLT. Professional development initiatives are  
        discussed and decided at the DLT meetings; therefore, communication with all  staff is critical.   
 Attend DLT meetings (1 per month) and Building Leadership Team meetings (1 per month), unless more is needed    

with agreement of all team members.  These meetings are above and beyond the four required  monthly staff 
meetings. 

 Serve as a liaison between staff, building administration and the Curriculum Department.  
 Plan and implement department/building meetings after consultation with the principal if requested by the  
       principal. 
 Work with building administration to plan and schedule balanced Professional Development that is  
       representative of the needs of staff and administration. 
 Assist in the coordination and logistics of Teacher Option PD, as well as any other PD requested by the Principal. 
 
*Stipends are 4% at the BA Step 1 level. Meetings will be scheduled ahead of time and will be held in the  
Professional Development Center from 4:30-6:00 p.m. once a month. Interested teachers should submit a letter of 
interest to Dave Minsker (Curriculum Director) no later than September 14, 2018. Interviews will then take place to 
fill the following DLT representative positions:  
                K-4:   Two per building (8):  1 general ed. teacher and 1 special / support teacher 
  5-6:   1 ELA position, 1 Math position, 1 Science position 
  7-8:   1 ELA position, 1 Math position, 1 Science position    
  5-8:   1 Social Studies position 
  9-12:  1 ELA position, 1 Math position, 1 Science position, 1 Social Studies position 
  7-12:  1 World Language position 
  5-12:  1 position of either Art, Music, PE, or CTE 
  K-12:  1 Special Education position  
*Please be specific as to which position you are interested in interviewing.  The hope is to have the DLT filled by  
October 1, 2018. If you have questions about the nature of the position and responsibilities, please talk to an HEA 
building representative or call Dave Minsker at x2114 and we will be happy to answer any questions. 

3 No Students 
13 Curriculum Ad Staff 

9:30 AM 
13   Reading Support  
        12:30-3:30 PM 
14   DLT app. deadline 
17 Ad Staff 3:00 PM 
17   Board of Ed 6:30 PM 
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Culture is Important, But Now What? 

by Dave Minsker 
 

   

 I talk often about the importance of district and building cultures as the foundation of a  

successful curriculum and instruction vision.  The chart on the next page is a reminder of what the 

vision is of the Curriculum Department, and what our thinking and decision-making needs to center 

around at all times.  Our culture is the foundation that must be strong for curriculum and instruction 

to be at its most effective level.  However that is only half the battle when it comes to student 

achievement.  I think we do a good job focusing on culture, but we need to keep reminding ourselves 

what we are really here for.  At the end of the day, our main job is maximizing student achievement.  

So I ask the question, if we feel our culture is good but all students are not achieving growth and  

expected outcomes, is the culture really effective?   

 

 Positive and collaborative school cultures are critical in establishing a solid foundation, but it 

should be a means to an end.  It must translate into student achievement or the culture becomes mute 

and ineffective.  Just as in the sales industry, companies believe in positive cultures but in the end, it 

is about selling and making money.  That is the end product and goal.  If that is not achieved, then  

the business is not considered successful.  In our world it is about student achievement, so that end  

product needs to be achieved for our team to be considered successful.  As a positive, collaborative 

team, we must always pay attention to this aspect and make collaborative decisions that use our  

culture as a means to achieve student success.  Do not assume that just because people have great  

relationships and things are positive in a building, that it will automatically trigger great student 

achievement.  We must also look at our alignment of resources, our instruction and assessment  

strategies, and our level of student expectations.  Culture is many things and we must pay attention 

to all of them to get the best out of our environment for student success.   

 

 Below are two quotes from Jon Gordon in his books “The Power of Positive Teams” and 

“The Power of Positive Leadership”.  He touches on this when describing what makes a great  

culture.  There is no doubt in my mind that if we all collectively work toward the same goal of 

achieving maximum student success, while creating a positive and efficient culture, the sky is the 

limit for Hartland Schools.  We have the right people in place at all levels, and now it is time to 

make that next jump as a school district.  I am excited to work with all of you in this journey.  Thank 

you for your commitment to the children we are entrusted with every day.   

 

“Positive teams don’t happen by accident.  They happen when team members invest their time and  

energy to create a positive culture; work toward a shared vision with a greater purpose (student  

achievement); work together with optimism and belief and overcome the negativity that too often  

sabotages teams and organizations.  Positive teams take on the battle, overcome the negativity, 

face the adversity, and keep moving forward.  They communicate, connect, commit, and  

encourage each other.  They build relationships and trust that makes them stronger.” 
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READING 

SUPPORT 

MEETINGS 

2018-19 

9/13, 10/11 

11/8, 12/6, 1/17, 
2/21, 3/21, 4/25, 

5/30 

12:30-3:30 PM 
in the Special Ed. 
Conference Room 

@ HESSC 

Culture is Important, But Now What? (cont’d) 
by Dave Minsker 

“Your most important job as a leader is to drive the culture – and not just any culture.  You must  

create a positive culture that energizes and encourages people, fosters connected relationships and 

great teamwork, empowers and enables people to learn and grow, and provides an opportunity for 

people to do their best work.  Culture is not just one thing; it is everything.  Culture drives  

expectation and beliefs.  Expectations and beliefs drive behaviors.  Behaviors drive habits.  And  

habits create the future.  It all starts with the culture you create and drive throughout the  

organization.  That’s where all success and great results begin.” 
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by Superintendent Chuck Hughes 

 Over the summer I picked up a book by Morten T. Hansen entitled  
Collaboration:  How Leaders Avoid the Traps, Create Unity, and Reap Big  
Results (Harvard Business Review Press, 2009).  I was looking for  a resource to 
use with our Administrative Leadership Academy program. During the past two years, 
we have developed Characteristics of a Hartland Schools Administrator (2016-17) and 
defined our HCS Guiding Principles (2017-18) with a goal of ensur ing that all  
administrators and directors are on the same page regarding how we do things in  
Hartland, our culture.   
 

 The author shares insights into what it means to collaborate and how to decide when to 
collaborate and when not to.  He shares that there are three components of “disciplined  
collaboration” which require leadership to assess and address: 
 
 The goal of collaboration is not to collaborate, but better results. 
 Before engaging in collaboration, determine what barriers exist which will hinder collaborative efforts to 

“get results.” 
 If collaboration is to move forward, develop a plan to tear down the barriers before engaging. 
 
 The author provides examples of how organizations have successfully engaged in collaboration and when 
they failed miserably.  Barriers such as an “insular culture” where organizations refuse to invite outsiders in, 
“status gap” where organizations thrive on a status culture, “self-reliance” where the culture is one that  
requires members to solve their own problems, and “fear of revealing shortcomings” where the  
interpretation is that a weakness exists.  All are examples of barriers to overcome before collaboration can 
be successful in obtaining results. Mr. Hansen spends a good amount of time elaborating on goals and the 
need to ensure that goals always put internal competition to the side in favor of results.  Competition should 
be outside the organization, not in. 
 
  In the end, the author shares that great organizational leaders will always choose to pursue “goals bigger 
than themselves, such as focusing on the company, not themselves, and leaving behind a strong organization 
that will do well when they are gone” instead of focusing on compensation, celebrity status, and prestige.  
As I reflect on the pages read, I cannot help but to view my leadership style through the lens of the author.  I 
can only hope that when I am no longer employed by the school district people simply say, there goes a  
person who worked hard to ensure that the district met the needs of all stakeholders and that the district is in 
a better place than when he arrived.   If you are interested in borrowing this book, please let me know.    
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 This will be an interesting and busy school year in the science world.  It will be a piloting year for 

each grade level in the district and I am looking forward to working with all our committed science  
teachers.   
 

 K-5 is star ting their  second year  of the curr iculum revision process.  Last year  we learned 
about the new science standards and how we want students to learn science.  Curriculum and standard  
outline of the units were developed in each grade level, as well as a general pacing guide.  As we previewed 

a few pre-created units, we felt the next logical step is to pilot a unit or two as a baseline.  K-5 teachers will 
be piloting 1 to 2 units containing the new Michigan Science Standards and Next Generation Science  
Standards.  The lessons and units will be piloted in order to get a better understanding of the new  

application teaching strategies associated with the standards, as well as the resources that will be  
needed to teach the new units.   This year, science representatives will come together to review how the  
pilots are going, work on new units, and gather what resources will be needed going forward.  We will 

mostly be meeting in grade level groups throughout the year.  It will take some work but it will be an  
exciting time with many great collaborative discussions.   
 
 6-12 teachers will be entering their third year of curriculum revisions.  Up to this point, we have 

learned about the new secondary standards and methodology.  Curriculum revisions have included new  
curriculum guides, common assessments, and pacing guides.  This year will be focused on piloting the new 
units that have been completed and working to finish all units by the end of the year.  Our goal is to pilot all 

our units starting next school year.  We will be meeting in content and grade level groups throughout the 
year in order to dive into their specific areas.  I am looking forward to seeing the awesome work that will be 
coming out of secondary science. 

 
 Our goal K-12 is for the 2019-2020 school year to be our last pilot year, and look toward 2020-2021 
for full implementation.  There is still a lot of work to do but we have tremendous people in this  

district working together to create the best experience for our students.  I am looking  
forward to a great year.  Thanks to all the science representatives for their hard work and  
team-oriented collaborative approach.   

 
 

K-12 Science 
By Dave Minsker 



Grade Level SRI Expectations/Window 

3rd Grade Spring Only (May 1st- June 1st) 

  
4th Grade 

Fall (September 1st-October 1st), Winter 
(January 1st –February 1st), and Spring 
(May 1st- June 1st) 

  
5th Grade 

Fall (September 1st-October 1st), Winter 
(January 1st –February 1st), and Spring 
(May 1st- June 1st) 

  
6th Grade 

Fall (September 1st-October 1st), Winter 
(January 1st –February 1st), and Spring 
(May 1st- June 1st) 

7th Grade 
Fall (September 1st-October 1st) and Spring 
(May 1st- June 1st) 

8th Grade 
Fall (September 1st-October 1st) and Spring 
(May 1st- June 1st) 

9th Grade Spring Only (May 1st- June 1st) 

10th Grade Spring Only (May 1st- June 1st) 

11th Grade Spring Only (May 1st- June 1st) 
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By Monique Alberts 

 Welcome back!  I hope your summer was restful and you found the time to do the 
things you enjoy the most.  Summer seemed to fly by for me. I don’t know if it was the  
couple of vacations we went on, or the home projects I attempted to tackle, but I blinked 
and August was here.  Usually I am sad to see summer go, but this year feels different. I am 
beginning this year with a different energy and excitement. I can’t wait to pick up where we 
left off, and keep going forward.   
 
 In June, I had the opportunity to study again at Columbia  
University’s Teacher’s College. My leader for the week referred to her 
best days as “Beyoncé Days.” Those days where you just rock it out, and 
strut your stuff like “Queen Bee.”  So that’s my hope for all of you...I 
hope you head into this school year rocking it out, strutting your stuff, 
and being amazing. 
 
 Cheers to a great start and another amazing school year! 

Our annual picture in front of the 
Teacher’s College sign! 
(Pictured from left to right: Kara 
Gutteridge, Monique Alberts, 
Dotty Hottum, and Brooke 
Saunders.) 

Pacing Guide Update!! 

 As you begin the new school year, please remember to 
print off and use the newest ELA pacing guide found on the  
district shared drive.  Every grade level has an updated  
pacing guide with a new format. You can find these pacing 
guides by going to: 
 
shared drive--->hcs--->--->curriculum dept.--->curriculum docs--->misc. 

docs--->--->lang arts 
 

If you have any questions regarding the pacing or units, 
please don’t hesitate to contact me.   
 
 

Something to Look Forward to… 
 

 I am going to follow the lead of the Chinese, and  
instead of naming my year on a zodiac sign, I am going to 
name my year based on my focus.  For me, this is going to be 
the “Year of the Small Group!” Coming in September, I am 
going to host my first after school PD around “Writing Small 
Groups”  This PD will be for K-12, and novice to expert  
teachers.  The focus will be on engaging, efficient, and  
effective small groups in writing! Look for a flier/invitation to 
come out in a couple of weeks! 



by Annette Macfarlane 

Page 8 C U R R I C U L U M  N E W S L E T T E R  September 

Welcome back! 
 
 I am so excited to start the school year as your new Math Coach.  It will be an  
adjustment not having 165 hormonal 8th graders because I'm not sure what to do with all 
the sarcasm I have built up. :) I am excited to get to know everyone and learn new tricks 
from people, while being a help to others.  I will be stopping by all the math classrooms 
during September to meet everyone. Remember that everything has been updated in  
Illuminate.  You will even see a new tile called 2018-2019 CA ID's that lists all the 2018-
2019 assessments by ID. So, when you go to View Assessments you can search by the ID 
number.  Starting in October I will be meeting for a half day with grade K-4 math teachers 
to go over the first common assessment and any concerns for the future.  I will also meet 
for one half day with grades 5-8 and High school math classes.   
 
 I would like to share a couple possible resources for you and your students.  At the 
secondary level, Khan Academy can be used to assign videos, practice problems, and 
quizzes based on the standards you are working on.  You can also get the students  
involved in PSAT practice.  If interested, I have a worksheet created on how to have your  
students set up an account and make you their coach.  In addition, I have a worksheet for 
parents to create an account so that they can monitor their child as well.  It was very easy 
to start this at the beginning of the year and make it a part of the students weekly  
routine. Khan Academy can also be used as a tool after the students take the SMI.  When 
the SMI is completed you can print out a report that lists all the standards students  
struggled with and then you can suggest help at home through Khan Academy.   

 
 Another resource you might be interested in is M.A.T.H workshop. The M.A.T.H 
workshop stands for Meet with the teacher, At your seat, Technology, and Hands on. 
I follow a blogger named Laura Santos who has a website you can access using this link, 

called thecoreinspiration.com.  She offers great tutorials on how to start using this in your 
classroom.  She provides tips on creating small groups, formatting lessons, differentiating 
instruction, data tracking, boosting student independence, seat work ideas, and much 
more.  

 
 Please let me know if you would like any  
additional information or if I can help you out with  
anything else.  See you soon! 

http://thecoreinspiration.com/
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Michele Astalos 
Data Tech 

Stacie Motz 
Instructional 

Data Tech 

David Allward 
Computer Tech 

Collin Corrion 
Computer Tech 

   Glynn McHugh 
Network Administrator/

Computer Tech 
Amanda Wright 

Tech/Grants Facilitator 

Scott Usher 
Director of Technology 

Dave Larson 
Network Engineer 

Karen Wilson 
Tech/Student Services 

Jen Grabowski 
Help Desk 

by Scott Usher 

2018 Summer Project Update 
  

      It was a busy summer for the technology department, we were 
heavily focused on the replacement of student computers at the high 
school, but that was not all we were up to.  As is the case each year, 
we remove computers from the locations that will be receiving new 
ones and we part them out (remove all the quality components we 
can) and reuse those pieces where we can elsewhere in the  
district.  For example, the professional development lab at the SSC 
now has newer and faster computers which all came from the high 
school. Once we deem a computer or other equipment completely 
unusable, we organize it and have it recycled.   

 
     We updated our digital signage this summer with a less expensive 
and easier to use system called Xibo.  One of the best parts about this 
system is that it is completely free to use. It took a bit of creative  
imagination to devise a way to get it to work with our existing displays, 
but thanks to the creative thinking of our Network Engineer, Dave  
Larson, it is up and running in each of our buildings.   

 
     We imaged most teacher computers throughout the district, and everyone worked behind 
the scenes on infrastructure and routine maintenance items including the rolling over of MiStar 
and Illuminate. The CTE Department at the high school invested in 3 flat panel interactive 
touch screens and those were also installed this summer.  I feel I would be remiss if I did not 
mention a couple of very important high school students whom without we would not have 
been successful in completing all our various projects.  Matthew  
Trescott (Senior) and Soren Zaizer (Junior) were both high school 
tech students throughout the last school year. We hired them both this  
summer, and they put in an average of 30 hours per week working with 

the Technology Team.  Adam Kahl will be a high 
school student tech this coming year, and he came 
in as a volunteer on a number of days this summer 
to help unbox and set computers up as well. We are 
all very grateful for their assistance and  
expertise.  
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Take Password Security Seriously 
Do you take password security seriously?  How long has it been since you have changed your  
passwords?  Do you use the same password for every account you have everywhere?  SplashData is a leader in 
security applications and has released their 2017 list of the top 30 worst passwords.  Do you have one of these? 

 
 
 
  
Below you will find a chart indicating the time required for someone to crack passwords based on length,  
complexity, and computing power used.   

 
 

 
Use a password manager to help you remember your passwords and feel free to write them down IF they are  
secured in a private place ONLY accessible to the user.  To help improve password strength, use passphrases. 
Passphrases are a sequence of words connected together to increase length.

123456 123456789 admin starwars hello 654321 

pass-
word 

letmein wel-
come 

123123 free-
dom 

jordon23 

123456
78 

1234567 mon-
key 

dragon what-
ever 

harley 

qwerty Football login passw0rd qazwsx passwrod1 

12345 iloveyou abc123 master trust-
no1 

1234 

It is always recommended you use strong 
passwords whenever possible: 

 Avoid common phrases 

 Be at least 12 characters long (the 
longer the password, the better) 

 Contain special characters, upper 
case, lower case, and numbers 

 Used only once (every account 
should have a different password) 

Strong passwords should not be: 
 Shared with others 

 Reused 

 Contain repetitive or sequential 
characters (Ex: aaaaaa - or - 123xyz) 
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Welcome Amanda Wright 
 
      We want to welcome Amanda, who started with us in July as a new staff  
member for Hartland schools.  Her duties will be shared by the Curriculum and  
Technology Departments.  While new as a staff member, Amanda graduated from 
Hartland a few years back so she is quite familiar with our incredible  
district and community. She received her Bachelor's degree in in Business  
Administration with a double major in Business Economics and Finance from GVSU 
in 2016 and has since been employed as a Staff Accountant in West Ottawa 
Schools in Holland, MI. 

 
      As an employee between two departments, Amanda will have responsibilities in both  
Curriculum and Technology.  Amanda will be working within the Curriculum Department as the Grants 
Facilitator. She will be responsible for federal and state grant writing, as well as district data collection 
needed for grant submission. In the Technology Department, Amanda will be of great assistance to Karen 
Wilson serving as a back-up for the systems Karen is responsible for (particularly MiStar).  She will also 
have responsibilities for website maintenance and coordinate our social media footprint with the Partner’s 
in Progress, which is a combined entity between Hartland Township, Cromaine Library, the Hartland Area 
Chamber of Commerce, and HCS. Amanda will also be responsible for our Section 31 website ADA  
compliance.  
 
      We are very excited to have Amanda join our Technology and Curriculum Teams, and rejoin our HCS 
Family!   

Illuminate News 

Welcome Back! If you have recently logged into Illuminate then you have noticed that it looks 
very different.  They have made some changes over the summer. 
 

 

 
There is a new login screen and navigation page. The navigation link will help guide you through 
the system.  This link can also be found on your tile page and dashboard.  There is also a new 
tile with a link to 2018-19 CA ID Tile. 

https://support.illuminateed.com/hc/en-us/articles/360005314593-navigation-crosswalk-11-0

